Classroom Management
Teacher Profile Test





       Adapted from a test found on the site for the 

Center for Adolescent and Family Studies

 http://education.indiana.edu/cas/tt/v1i2/what.html
Please read each statement below. Write your score beside each sentence.
Scoring: 1 Strongly Disagree 2 Disagree 3 Neutral 4 Agree 5 Strongly Agree

(1) If a student is disruptive during class, I stop the lesson and confront the student immediately. ___
(2) Classroom management is the JTE’s/homeroom teacher’s (not my) responsibility. ___
(3) The classroom must be quiet in order for students to learn. ___ 

(4) I am concerned about both what my students learn and how they learn. ___ 
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(5) If a student chooses not to do any work, it is not my problem. ___ 

(6) I don't want to reprimand (叱る) a student because it might hurt his/her feelings. ___ 

(7) Preparing before a class isn't worth the effort. ___ 

(8) I always try to explain the reasons behind my rules and decisions. ___ 

(9) It is inappropriate for the students to ask the teacher personal questions. ___
(10) The most important thing in my class is if the students are enjoying themselves. ___ 

(11) My students understand that they can interrupt my lesson if they have a 
relevant（関係のある）question. ___ 

(12) It is OK for students to leave the classroom if they want to. ___ 

To Score Your Quiz 





　　　　 
Add your responses to；  　　　　　　　　　　　　　　　　　　　　　　
　 　　　　　　　　　　　　　　(score)
Statements (1), (3), and (9). This is your score for the authoritarian style. (権威主義者) ____
Statements (4), (8) and (11) refer to the firm but fair style.（厳しいが公平） ____
Statements (6), (10), and (12) refer to the laissez-faire style. （放任的態度） ____
Statements (2), (5), and (7) refer to the indifferent style. （無関心） ____
The result is your classroom management profile. Your score for each management style can range from 3 to 15. A high score indicates a strong preference for that particular style. After you have scored your quiz, and determined your profile, read the descriptions of each management style. You may see a little bit of yourself in each one. 
Authoritarian

The authoritarian teacher places firm limits and controls on the students. Often, the classroom is quiet. Students know they should not interrupt the teacher. Since verbal exchange and discussion are discouraged, the authoritarian's students do not have the opportunity to learn and/or practice communication skills. 

This teacher prefers vigorous discipline and expects swift obedience. Failure to obey the teacher usually results in punishment. In this classroom, students need to follow directions and not ask why. 

At the extreme, the authoritarian teacher gives no indication that he/she cares for the students. Mr. Doe is a good example of an authoritarian teacher. His students seldom receive praise and encouragement. He feels that activities only distract the students from learning. After all, Mr. Doe believes that students need only listen to his lecture to gain the necessary knowledge. Therefore, his style does little to increase achievement motivation or encourage the setting of personal goals. 

One Middle-school pupil reacts to this teaching style: 

“I don't really care for this teacher. He is really strict and doesn't seem to want to give his students a fair chance. He seems unfair, although that's just his way of getting his point across.”
Have you ever known a teacher like this?
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Firm But Fair
The Firm But Fair (FBF) teacher places limits and controls on the students but at the same time encourages independence. This teacher often explains the reasons behind the rules and decisions. If a student is disruptive, the teacher offers a polite, but firm, reprimand. This teacher sometimes hands out discipline, but only after careful consideration of the situation. 

The FBF teacher is also open to considerable verbal interaction. The students know that they can interrupt the teacher if they have a relevant question or comment. This environment offers the students the opportunity to learn and practice communication skills. 

Ms. Smith uses the FBF teaching style. She shows a warm and nurturing attitude toward the students and expresses genuine interest and affection. Her classroom is full of praise and encouragement. She often writes comments on homework and offers positive remarks to students. 

A student reacts to this style: 

“I like this teacher. She is fair and understands that students can't be perfect. She is the kind of teacher you can talk to without being put down or feeling embarrassed.”
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Laissez-faire

The laissez-faire teacher places few demand or controls on the students. "Do your own thing" describes this classroom. This teacher accepts the student's impulses and actions and is less likely to monitor their behavior. 

Mr. Jones uses a laissez-faire style. He strives to not hurt the student's feelings and has difficulty saying no to a student or enforcing rules. If a student disrupts the class, Mr. Jones may assume that he is not giving that student enough attention. When a student interrupts a lecture, Mr. Jones accepts the interruption with the belief that the student must surely have something valuable to add. 

Mr. Jones is very involved with his students and cares for them very much. He is more concerned with the students' feelings than he is with classroom control. He sometimes bases classroom decisions on his students’ feelings rather than on their academic concerns. 

Mr. Jones wants to be the students' friend. He may even encourage contact outside the classroom. He has a difficult time establishing boundaries between his professional life and his personal life. 

It is difficult for students to learn socially acceptable behavior when the teacher is so permissive. With few demands placed upon them, these students frequently have lower motivation to achieve. 

Regardless, students often like this teacher. A Middle School student says: 

“This is a pretty popular teacher. You don't have to be serious throughout the class. But sometimes things get out of control and we learn nothing at all.”
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Indifferent
The indifferent teacher is not very involved in the classroom. This teacher places few demands, if any, on the students and appears generally uninterested. The indifferent teacher just doesn't want to impose on the students. As such, he/she often feels that class preparation is not worth the effort. 

Also, this teacher may lack the skills, confidence, or courage to discipline students. 

The students sense and reflect the teacher's indifferent attitude. Accordingly, very little learning occurs. Everyone is just "going through the motions" and killing time. In this environment, the students have very few opportunities to observe or practice communication skills. With few demands placed on them and very little discipline, students have low achievement motivation and lack self-control. 

According to one student: 

“This teacher can't control the class and we never learn anything in there. There is hardly ever homework and people rarely bring their books.”
Have you ever known a teacher like this?
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Highlights from ‘Managing Challenging Children’

‘If you paraphrase（言い換え）your initial instruction while acknowledging (認めっている)
appropriate behavior, you provide a positive cue（ヒント）for those children who didn’t 
respond the first time.’
Compare these two different methods for dealing with the same situation:

1.

“Put your pens down and listen to me.”

“Mary, put your pen down.”

“I’m waiting for you John.”

“Sue, I’m not continuing until everyone’s listening.”

“Hurry up, Bob!”


2.


Bob has not done what the teacher told him.

“Mary, thanks for putting your pen down quickly.”

Teacher moves over to Bob who was daydreaming when the instruction was given.

“John, thanks for putting your pen down right away.”

Teacher casually moves in Bob’s direction.

“Sue, I can see you are ready to listen, thank you.”

Teacher is now standing really close to Bob.

“Mark, terrific, your pen’s down and you’re ready to listen.”

The teacher notices that Bob has responded to the positive cue and takes the opportunity to acknowledge Bob’s effort.
“Bob, great to see you’re ready to listen, thank you.”

“Effective teachers look for appropriate behavior”
Classroom Management Checklist
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Use eye contact, gestures and voice effectively
Move around the room as much as possible
Spread your attention

Look for examples of good behavior rather than bad behavior
Careful lesson planning can eliminate or help you anticipate problems
Give effective instructions

Prepare to change something if it is not working

Keep a balance of teacher talk and student talk
Create lessons that benefit all levels of students

Don’t take class disruptions or bad behavior personally

Other tips?
Classroom Management Activities
1. 
What procedural (手順) problems have you experienced as a teacher?

How could you overcome these problems?

Make a list of Classroom Language questions that your students should know.

2. Concept Questions

Look at the sentences below. Think of concept questions for the underlined word in each sentence.

A. He did his homework carefully because he wanted to get an “A”.

B. Yuko’s mouth watered when she saw the delicious chocolate cake.

C. Next year, I’ll probably go to Thailand for a holiday.

D. I prefer coffee to green tea.

E. They are in a rented car.

3. Moment-by-Moment Decisions

What should you do in the following situations?
A. The listening task is too hard, what should I do?

B. The listening task is too easy, what should I do?

C. The lesson is going off on a tangent (話を脇道にそらせる), shall I stop it or continue?

D. A student in the front row is showing their disinterest by sighing (ため息) loudly, putting their head down on their desk, and saying that the lesson is boring (つまれない!!). What should I do?
