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Extensive Reading – the Goal
The goal of extensive reading is strictly to read a lot of books. It should be carefully explained to the students that they should NOT choose difficult books. Rather, they should be choosing books that are very easy to understand. 

The ideal book should be a quick and easy read. Many students will want to try to read books that are too difficult. Sticker incentives for reading large numbers of books are a good way to keep kids on track. When I had students who wanted to try higher level books, I let them borrow those books only if they also borrowed a much simpler book that they could read quickly.
Getting Started (Using readinga-z.com)
First, I subscribed to readinga-z.com in order to be able to download books. It costs $80 per year to get the rights. You might be able to get your PTA to pay the cost. Even if you can’t get reimbursed, I think it is worth paying out of pocket. 
Once you have the rights, you can start printing copies of books for the students. I chose to print color covers to make them more attractive. This is time-consuming and you would be wise to enlist a group of genki  kids to help you out! Use the front and back method to save paper when copying. Keep your originals in a binder so you can pull them out and copy again later when your supplies are running low.
The books start from easiest (AA, A, B, C…) to most difficult (X,Y,Z). Based on my experience I suggest the following:

1st years    AA – A (once they have begun to learn to read a bit)

2nd years   AA – D  

3rd years   AA – J  

For the 1st years, start with AA only and gradually introduce A.

For the 2nd years, start with AA, A and B and gradually introduce C and D.

For the 3rd years, start with AA, A, B, C and D and gradually introduce E, F, G, H (and maybe I and J).

I started giving the books to 1st year students after they had learned the basics of phonics and had begun using their textbook for a while. When you introduce the books to the 1st year students, you will need two or three level AA books for each student so that they will have a nice selection to choose from.
When you introduce the books to the 2nd and 3rd year students, you will need about one or two books per level for each student. You will quickly see which levels are more popular than others and can adjust accordingly.
The Reading Logs
Attached to this email are my reading logs and a sign in English and Japanese that you can modify for your purposes and hang up in the classroom. There is a reading log for each level from AA – H. Each student will get one sheet for each level that is available for their grade. 1st years get AA and A (front and back of one sheet), 2nd years get AA – D and 3rd years get AA – H (or I or J).  The reading logs are your record of what each student has read. The day they check out a book, they put the date next to the title of the book. When they return it, they put that date next to the title. You can then check to see if you got the book back or not. That is what the last box next to the title is for. You may just skip this last step if you think the honor system is good enough and you want to get books back into circulation as quickly as possible.

Don’t Use any Class Time!
Except for the first day, when you explain the goal and the procedures for checking out and returning books, you don’t have to use any class time for your extensive reading program. I went to class five minutes early to put out the books and pass out the sign-out sheets. Students used this time to choose a book. After class, I collected the sheets with the books they were returning. You can even make it the students’ responsibility to lay out the books and do the collecting. 

Expectations
The rules for my program were as follows:

1) Each student must take one NEW book each week. (The book should be EASY for them to read.)
2) If a student is not finished reading the book from the week before, they keep that book, AND they must also take a new one. 

3) When a student has read and returned five books, they get a sticker.

4) Students who want to read even more books can come to the staff room to check out more.

If the stickers aren’t enough incentive, or you are going broke giving them out, you might consider asking your JTE if the amount of books they read can go toward a certain percentage of their grade.

Read More Books!

もっと本を読もう！
５冊ごとに１枚もらえます。
いつでも新しい本を借りたり、ステッカーをもらいに職員室に来てくださいね。
