Effective Team Teaching;

Maximizing Student Speaking Time
Tomizawa Junior High School

Suguru Kashiwagi

Mat Smith
What is the “right” ratio for student; teacher talking time?

Is Teacher 30%, Student 70% ideal?
Discussion Ideas

What is it like in reality? Is it possible?
What problems do you have?
Is it possible with first year students?

	


	


	


	


	


	


	


	


	


	


	


	


	


Classroom activities for speaking in class
Speech, self introduction, Show and Tell. 

These are all different names for what is, basically, the same speaking activity. Students write a few lines about themselves in preparation, which get corrected by a teacher/ALT, and handed back. A few days later, they then have to present to the class. ALT or JTE acts as judge, and gives a mark from A to C.
· Can evaluate many different speaking skills. Pronunciation, volume, content, eye contact, memorization .etc.

· Each student HAS to talk, and gets feedback from a teacher.

· Students can write/talk about something that they’re comfortable with. Not just a New Horizon situation with Emi and Mike…
“Find someone who…”
Students have a worksheet with several boxes.  Each box has a sentence with the target grammar point. (Or several grammar points for review.)

The students move around class, asking each other the target questions. If they find some who, for example, “likes soccer”, the person signs the box.

If it’s a no, then the student goes to another student.
· Pair work. Gets all students speaking.

· Students get to practice questions. Often rare, as teachers do most of the questioning!

· Can be used for all years. 

· Can be used to teach new grammar or to review multiple grammar points.

· Examples; 


Do you like…?


Have you ever….?


Did you …last….?


Do you want to be a …?
*There’s a blank worksheet at the back of this handout.

Information Gap

A very simple way to turn a grammar point or Speaking Plus into talking practice.

Make two sheets with the same dialogue, but with spaces in place of nouns, places, days and verbs. Students talk with each other in order to fill these gaps.
· Repetition to help remember the grammar.

· A step towards genuine conversation. High level students aim to memorize the whole structure, so the dialogue is printed on the back of the sheet, or the sheet is folded.
· Easy to make and adjust for any level or lesson.
· Includes some reading and writing activity. 
* There’s an example sheet in the back of the handout for clarification.

Describe the picture.

Pair activity. Both students have a different picture, and they have to try to draw their partner’s picture. Perfect for prepositions. You could also get the students to draw the picture using words that you have written on the board. This can help make it a bit more interesting than always having cats on desks.
You can choose to have the students describe their picture, or get the partner to ask questions. 
Another idea is to make some pictures in a way similar to the information gap activity, with names or other details missing from two pictures. 
· Students like drawing. Especially if they’re very bad at it!
· More question practice.

· An easy way to introduce new words.

· Low stress.
*See the back of this handout for an information gap style picture activity. First grade level.

The interview
Group activity. Choose strong students as a “celebrity”, and then give the other students five minutes to ask as many questions as they can. In English!

Another student in each group could also be a “reporter”, and note down the celebrity’s answers. (Japanese is okay.)
After five minutes, the group “presents” about the celebrity. You could use fictional identities to make the activity more interesting/difficult. 
· Introduces a purpose to the conversation

· Group work. Students can help each other in forming questions.

· Focuses on students talking.

Extending Speaking Plus
Speaking Plus is a very good chance for students to use what they’ve learnt in realistic situations. With a little bit more effort, you can increase how much they get to talk.

For first-grade students, we made four different conversation cards involving shop expressions (New Horizon 1, p.42-43), and Speaking Plus 1. Students were given four cards and performed the dialogue with each other. They then Janken, and the winner takes a card from the loser.

*You can see these dialogue cards at the back of this handout.

For second-grade students, we made a doctor-patient activity from New Horizon 2, Speaking Plus 3. Using the same conversation, and changing the words. (headache, cold, broken leg. etc) The “doctors” then signed the “patient’s” sheet, and looked for another student.
· Students will already be comfortable and understand from the book what they’re saying.
· Speaking Plus are often typical situations that students may have a chance to use English. 

· Activity is based on the textbook.
How to assess student speaking
Should we assess…?
Accuracy
Often heavily tested in written exams, essay writing, and textbook questions. The easiest to test!
Complexity
How difficult was the level of English used? Did they use a dictionary? Did they avoid a new grammar point and use simpler English?

Fluency
Were students able to create English immediately? Could they answer your questions effortlessly? Did they judge the conversation correctly?
Aiming for fluency?
· If classes are always focused on 100% correct, target grammar points, this pressure means students find it harder to talk. 
· They will be less likely to use English that may be wrong. (New grammar, new words, difficult expressions .etc)

· They may slow down, pause, or even stop talking!

But, if we always focus on fluency, it may mean students lose accuracy in the long term, limiting their progress in English.

Tomizawa Speaking Test

· One on one conversation between students and ALT.

· The current third-grade students have been tested twice each year since first grade.

· 280 students each have to speak with an ALT for 3 minutes. (!)

· It takes two days.

· Invite 4-5 other ALTs from surrounding schools to Tomizawa Junior High.

· ALTs talk to students away from the classroom. All ALTs are in the same room. 

· Conversation includes a purpose. (eg. Ask the ALT what their favorite sport is, invite the ALT to do something together)
· If the student is unable to correctly fulfill the purpose, then they can’t get the top grade, even if they speak correctly, and make efforts to continue the conversation.

· Grading is from A to c for Expression (accuracy and complexity) and Effort (fluency, attempts to continue conversation, ask follow-up questions .etc)
· Aside from the purpose, students must lead the conversation. The ALT has to stay silent, even if this means the conversation stops!

· The student chooses what to talk about. For example, they can ask the ALT if they want to watch a movie, or play baseball, or go shopping. After the promise is made, they can talk about anything with the ALT. 

· ALTs also write comments on the students’ conversation. Silence, good pronunciation .etc

· ALTs record the conversations. This allows the teachers to check the ALT’s grading.

· If you have any more questions, please ask us at the end of the workshop, or send us an email.

*On the next page, we have included the speaking test outline. This is given to visiting ALTs.

